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INTERNAL 
PROCESSES

Reviewing register 
delivery progress with 
custodian

Chasing

Sending links for 
product and how 
to...?? Custodian 
responsibility and 
pipeline etc.

Provide context

Lawrence now 
reviewing and 
coordinating

Chasing the 
department after it 
has gone through to 
arrange meetings

Provide guidance and 
context / content and 
keep updated

Build a narrative to suit 
an audience

Decide who will write 
and host blog e.g. GDS 
blog or custodian blog

Provide demos

Check and respond to 
enquiries (DeskPro, 
email etc.) and 
comments on GitHub

Continuous contact to 
gather requirements 
and support users to 
adopt

Write up stories (or 
record elsewhere) user 
requirements for PM to 
prioritise

PM and tech team 
discuss and breakdown 
into stories etc.

Show the thing

Update existing 
engagement materials 
with latest details

Solicit direct feedback

Produce slides

Set an outcome / goal 
for the event

Write blog or ask 
custodian to write it 
(or ghost write it for 
them)

Ask custodians for 
their contacts so we 
can send them the 
blog e.g. ‘who uses 
your list’?

Involve GDS Comms 
(needs 2-3 weeks 
notice)

Get content / editorial 
polish on draft 
blogs - send to Data 
Programme manager 
to approve

Share / promote the 
blog e.g. Twitter etc 
and ask custodian to 
do the same

Publish data Analyse performance 
of content (e.g. Google 
Analytics)

Keep content up to 
date

Add a register page - 
select phase, link to 
environment

Add a new register to 
the backlog

Write historical 
information to 
populate history page

Keep pipeline up 
to date e.g. when a 
register moves from 
alpha to beta 

Navigate numerous 
sources of detail e.g. 
emails, Trello, phone 
call records - to enable 
history page updates

Update list of available 
registers manually

Respond to tickets

Plan and implement 
prioritisation work for 
register creation

Accept / reject a 
register

Manually combine 
fields

Write register 
description and update 
environment

Append only entry log

Map what can be 
combined to what else

Spin up infrastructure 
when moving phases / 
promoting a register

Update register 
register

Update the data

Iterate content Manage config of 
page and data with 
Performance Platform 
team

Research with a team 
who has adopted

Set up logs monitoring 
and queries to send 
data

Identify key 
performance measures

Access and analyse 
performance metrics

Publish updates

Iteration

Respond to comments 
on Github

Measure API usage Manage custodian access to register data Ask adopters post-
adoption benefits 
questions

Communicating 
breaking changes

Support when custodian is away

Send pre-adoption 
questions

Add other members of RDA

Email adoption 
contacts to announce 
register status

Face-to-face meetings 
to try and find registers 
/ custodians

Email to / from 
departments that have 
gone through spend 
control

Face-to-face or call 
/ email to find out if 
there is opportunity 
for register creation or 
adoption

RDA assess their needs 
e.g. does this register 
meet their needs? So, 
RDA will contact them 
(call email or meeting)

Advertise what talks / 
conferences are taking 
place

Add backlog register 
to page

Add register to 
discovery page

Create history page

Move register into 
discovery environment

Approach custodian Add register to alpha 
page

Add register to beta 
page

Update history page

Move register data into 
alpha environment

Update history page

Move register data into 
beta environment

Custodians

Discuss register 
descriptions with RDA

(Custodian) writes / 
approves blog before it 
goes out

Share the blog with 
colleagues / tweet / 
retweet

Find how to become a 
custodian

Find out how to create 
a register

Suggest a register that 
uses my data

Describe the data that 
you have

Upload the suggested 
data

Find out if my data is 
already a register

Find out how to create 
a register

Read about custodian 
responsibilities

Delegate the 
management of 
register data to a team 
member

Update / add new 
register records

Schedule an update

Review an update

Publish an update to 
the live register

Review feedback on a 
register

Batch uploads

Change logs

View register metrics

Use other datasets / 
registers to update 
register data

Add multiple values to 
a field (cardinality ‘n’)

Find out how registers 
are created and the 
steps involved 

Provide RDA with 
information about how 
they currently use 
datasets 

Custodian work with 
RDA on blog content

Get notified of new 
data or data errors

Get a notification of a 
data change

Approve / reject an 
update

View guidance for 
using tool

Get support for using 
tool

Accept custodianship Approve register 
moving into aplha

Approve register 
moving into beta

ACTIVITIES

Act on 
recommendation to 
use a register

They contact RDA (or 
we are told to contact 
them)

See Registers 
alongside other 
components

Assess how easy it is 
to use e.g. integrate 
the location picker

Check out tech 
guidance / materials 
and demos

Post a question on 
Github or via DeskPro

Find out how to build a 
service

Ask register team  
questions

Understand about the 
benefits of registers 

Go and take a look at 
an alpha register

Learn about new 
registers

Add comments to the 
blog post

Search for a list of 
something

See descriptions for 
register

Look at the register - 
does it include what I 
need?

Search for data

Download the data

Filter the data

Understand how 
registers can be used

Explore registers

Search for a register

See a list of individual 
registers

See the stage / 
readiness of the 
registers

See the data authority 
for each register

See a description of 
the register

Request a register that 
I need

Download a copy to 
play with and try things 
out

Learn how the dataset 
is linked to other 
registers

Learn how to use this 
register

Search pre-combined 
registers

Look at the data

Get updates for my 
register copy

Find out what this 
register is all about

Give feedback on 
register content

Sort and filter the data

Suggest a new record

Understand the 
register fields

Sub-registers (?)

Get notifications of 
updates and subscribe 
to them

Understand how the 
registers ecosystem 
works

See which groups 
of registers have 
connections / meaning 
when connected

Find out who is 
accountable / 
responsible for the 
register

Find out how many 
records are available

Find out about usage 
restrictions / licensing

See how the registers 
model allows registers 
to be combined 
vertically / horizontally

Find out how to 
connect to the register 
(API)

See changes to the 
data

Is the register still 
alive?

See why someone is 
the custodian

See the status of the 
register

See key decisions in 
the creation of the 
register

Understand the value 
proposition of registers

See a component that 
uses a register

See a demo of a 
register being used in 
another service

See which government 
departments are 
building registers

Read a case study 
about how registers 
have improved a 
government service

Understand what a 
register is

Learn about append-
only

See info on how to use 
registers in a service

Check their 
understanding and 
skills to integrate

Find out how to 
integrate

See uptime for whole 
platform

See uptime for 
individual registers

Find out the quality 
of the register and 
custodian’s error 
response time

Contact service teams

See who many 
duplicate lists have 
been retired

Assess risk and 
reliability

Which registers are 
being searched for the 
most?

Find out how often the 
register is used

Which services are 
using this register?

Learn how the register 
is being used

Find out the savings 
and benefits of each 
register

See what new features 
are coming up

Plan integration for 
new features

Find out if a feature 
will be ready in time for 
my service

Assess risk and 
reliability

See parties involved 
and committed

Do I trust GDS / 
custodians?

Find out how other 
teams have been using 
registers

See how complex 
/ long it takes to 
integrate a register 
into my service

See what values 
registers are bringing 
to those who use them

See good ways that 
services have used 
registers

Use this as an example 
as to how to consume 
/ combine multiple 
registers via API / 
client library

Find out how to 
integrate a register 
into my service

Find out how to call 
the API

Find out what to do 
when data changes

Will it break my 
service?

Do a spike

Find out about rate 
limits

Do I need an API key?

Learn about the  client 
library

Make small lists more 
useful

Find out that you can 
combine registers

When do registers go 
down / break?

Get a notification when 
registers goes down

Tell me when the 
infrastructure is / will 
be versioned

Show how often it’s 
available

Tell me what happens 
if the registers 
platform goes down

Understand the SLA 
between the registers 
team and the service 
team

See the data

Look at the field names

Understand the 
structure of the API

Share the dataset - 
email the link

Download and share 
the data

Refer to a specific 
record of interest

Follow the data paths 
to see how registers 
are structured

Pull the codebase

Comment on the repo

Read the tech docs

Decide how to 
implement

Make data work in a 
real service

See picker stats

See API hits

What sort of 
components work with 
registers?

Understand synonyms

See a demo of 
synonyms

See a synonym tree to 
see how terms relate 
to one another

Show me which 
pickers are available

Append my own 
synonym

Use someone else’s 
synonyms that I trust

I have a problem

Ask a question about a 
register 

Provide feedback on 
registers

Tell the register team 
when something has 
gone wrong

Tell the register team 
that I can’t use the 
register in it’s current 
shape

Post-adoption 
questionnaire

Improve data you use / 
want to use

Update the data

Check for updates

Get notified when data 
changes

Get notified of 
breaking changes

See which registers 
have been combined to 
make the dataset

See multiple data 
authorities

Connect to non-
RDA registers (e.g. 
Companies House)

Find out how to select 
and download new 
updates

Find new updates to 
the register

See what type of 
updates have been 
made (new / update / 
typo)

Get notifications of 
updates and subscribe 
to them

Keep track of 
custodian’s (own) tasks 

Find out how advanced 
the register is through 
phases and current 
blockers 

Learn more about 
fields and understand 
rationale for data 
model

Find out where does 
the data come from 
and who maintains it 

Find out how this data 
was collated

Find out when the data 
will be ready to use

Find out how to map 
data to legacy systems

Track the usage of 
register-enabled 
components with 
analytics

Download the whole 
platform / ORJ to build 
private registers

See the expected 
response from each 
register API

Act on advice from the 
spend controls board 

Contact the RDA about 
using a particular 
register 

Describe the data that 
you need

Be introduced to 
the Register Design 
Authority

Service teams

Understand that 
backlog registers 
aren’t ready yet

Understand that 
discovery registers 
aren’t ready yet

Feedback about the 
shape of the alpha 
register

See register that are 
coming up the in the 
future

Feedback about the 
data in the alpha 
register

Feedback about the 
data in the alpha 
register

MEETING / NOT 
MEETING USER 
NEEDS
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Unsure / more 
research required

Not built yet / 
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Not built yet / 
hypothesis

Unsure / more 
research required
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RDA emailTOUCHPOINTS / 
INTERFACES

Spend control Google Data.gov.ukService assessment Service manual / 
service toolkit

Talks and conferences Blogs Gov.uk Register pipeline page Available registers Suggest a register Pre-combined datasets 
page

Register homepage Register updates page Register history page Register product home 
page

Registers guidance - 
Introducing registers

Using registers Performance page Case study pageService level 
agreement (SLA)

Registers roadmap 
page

API technical 
documentation

Using registers to build 
a service

Combining registers Register uptime page API inspector / 
tabular visualisation of 
registers

Source code Components that use 
registers

Synonyms Support page Register management tool Feedback loops Data / registers 
community

Government service 
applications

API explorerRegister technical 
specification

Backlog registers Discovery registers Alpha registers Beta registers

STEPS TRIGGER FIND A POTENTIAL SOURCE CAN’T FIND SOURCE EVALUATE (STAGE 1) - LOOK AT THE DATA EVALUATE (STAGE 2) - LOOK AT THE REGISTERS PROJECT EVALUATE (STAGE 3) - TECHNICAL EVALUATION DEVELOP / INTEGRATE MAINTAIN

Registers     Service blueprint - August 2017

Who is this document for?
Service teams who want a visualisation of the end-to-end and back-to-front Registers service. That means it 
shows the users and their activities, the processes and the systems that make up the entire service. This service 
blueprint contains both as-is and to-be products and features and tracks their progress against user needs.


